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Main questions:

How do today’s education policies, based on capitalist, homogenous,
centralist ideals, affect indigenous education?

What is community-based education versus community education?
What are the features and underlying principles of community-based
education?

How can community-based education contribute to indigenous cultural
and linguistic revival?

What process / framework can help communities consider and carry
out gradual, radical change to transform their school system to
community-based education? What actually changes and what
processes do people use to change from the mainstream pattern to a
more community-based institution?

Some background ideas:

In our modern world, governments view education policies in terms of
the marketplace. Education almost everywhere in the English-speaking
world is set firmly within capitalist social relations.

Many of today’s politicians and the people that advise them tend to
believe that for government to succeed they need to view and interpret
the whole world in business terms. The quality of something depends
on the price it can fetch, rather than on any intrinsic and real qualities.

Capitalist social relations create a huge pressure towards cultural
assimilation. People’s real socio-cultural identities have little value in
the marketplace.
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= No school curriculum is neutral; most reflect the values and policies of
the dominant culture.

* Indigenous students feel anonymous and distant from the school’s
goals; the school is remote from their families and communities; they
tfeel powerless in the face of anonymity.

= Modern schools all share certain characteristics:

v' They are open to the wider socio-cultural influences; they are not
closed systems.

v Power relations, ideologies, and systems of cultural oppression
impact directly on schools and classrooms all the time, whether
we want them to or not.

v Without community consultation and involvement in planning,
schools will always yield to outside pressures to conform to the

dominant culture, so that important cultural values weaken and
die.

v" Schools can change. Local indigenous communities can insert
their own values into the school’s organization, management,
curriculum, and teaching and evaluation methods.

= Community-based education tries to put into practice many of the
educational ideas of Paolo Friere, who urged people to become self-
aware and active political subjects. He wanted to enable learners to
become active participants in shaping their own education.

» Friere’s educational philosophy and methods say that dialogue is
essential for literacy education; that literacy education gives voice to the
oppressed and helps people become the controlling agents in their own
lives. The dialogue teaching approach gives learners more control over
their own curriculum.
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Main comments and conclusions:
* Community-based education is different from community education.

* Community-based education is a form of social action that extends
beyond schools. It begins with community members and their
immediate reality; people become meaningfully involved in shaping
their own futures through the school and other agencies in their
community. Community members become self-oriented participants to
create the school’s learning environment.

* Community education may question taken-for-granted structures that
oppress people, but usually leave the structures in place. Community
education is less concerned with changing formal structures and more
concerned with studying them.

* In many places it’s still a new idea for mainstream education to use
community-based education to make schools more a part of the local
culture. People use community-based education for other purposes.

* Indigenous people find that community-based education is central to
help revive their culture and language.

* Community-based education can offer social support, encourage self-
help for families, and help promote indigenous languages. Schools /
other agencies can organize and carry out different extension activities:

v' Provide home visits from social workers that speak the
indigenous language.

v' Organize parent groups and bilingual language exchange
centres.

v Have experienced parents teach other parents the art of
parenting within their own culture.

v' Bring school activities and family activities closer together
through programs such as child care or playgroup, and that
offer contact with things such as tutoring, computers, dance,
drama, writing, library research, sports, and after-school jobs.
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= Once local people make contact with the school through and around
extension activities, they may be drawn into supporting and running
the school itself. To help make this happen schools and teachers need
to nurture the process:

v' Give the process all the time it needs.

v" Develop policies to support and encourage community
involvement. Make a daily commitment to maintain
community involvement over the long term.

v" Develop good communications and equal relations among
staff and parents.

v' Share leadership; involve community people in all phases of
planning and implementation.

v' Identify administrative support and funding to carry out
community involvement.

v' Develop and carry out ongoing training for staff and the
community to strengthen the partnership.

* Broad indicators of the success of community-based education include:
v' Higher retention rates.
v' Higher levels of cultural maintenance.
v" Promotion of bicultural competence.
v More community involvement in the educational effort.

= Research confirms the real value of community-based education and
supports these claims:

v" When indigenous parents get actively involved in decision-
making, their children may become more comfortable within
the school environment, including with their teachers, who
usually come from the dominant culture. Teachers may
become more accessible to the children they teach.

v Indigenous parents become more self-confident, which has a
positive impact on their children’s learning.
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v Harmful stereotypes about indigenous peoples start to fall
away.

v Indigenous communities gain self-respect and genuine
political influence.

Indigenous people become the experts when they have a major hand in
policy-making and the education process. They question the role of
schooling and direct school programming towards improving their
community.

Real community-based education becomes possible when the
‘empowered ones’ from the dominant culture withdraw functionally,
especially from a setting that involves people whose culture the
‘empowered ones” might not really understand, or cannot understand.
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Conceptual framework to change to community-based education

Source: Daigle, 1997
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