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Main questions:

* What is community-based language planning?

= Why is community-based language planning important?
= Who does language planning?

* What steps can communities carry out to develop a language
revitalization plan?

= What things make up a successful community-based language plan?

Some background ideas:

= At some point in time communities need to go through their own
language planning process to develop successful language
revitalization programs.

= At the same time a community may carry out various language projects
before they develop a plan. This experience often helps give people the
knowledge they need to develop a useful community-based plan.

Main comments and conclusions:

* Community-based language planning is
an open-ended, circular process. During D€cide what to do
the process people decide what to do
and how to do it; they carry out the plan
and evaluate what happened; they
decide what to do next. Evaluate

Do it
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* Community-based language planning is important because:

v' People do research and think about language a lot as they develop
the plan. This helps a community set realistic goals and find the
most effective ways to reach the goals.

v' Planning helps people keep an eye on long-term goals and the big
picture.

v Community-based planning ensures that the community stays in
charge of their own language policy. Outside agencies may
participate in various ways but should not control things.

v" Planning helps people and groups coordinate their work and efforts.

v' Planning can help prevent rivalry and encourage people to work
together.

= Anyone can do language planning: a community, a school, a classroom,
a family, or an individual person. All can use a similar planning
process.

» The article defines nine basic steps for community-based language
planning.

1) Getting started. Motivated, interested people get together, recruit
others, and look for community involvement. They may form a
formal or informal committee.

2) Setting goals. People decide what they generally want to
accomplish. Goals can be big or small, short-term and long-term.
The committee may hold a community meeting to help create a
vision of what people want in the future.

3) Preplanning and research. People gather information about their
language, community resources, and other language revitalization
programs. They answer questions such as:

v What attitudes does the community have about the language?
v" How many people speak / read the language? In what areas of

life do people use the language?
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Will people participate in revitalization programs as teachers and
learners?

What materials do you have — a common writing system, books,
teaching manuals and curricula, video and audio recordings,
websites, linguistic information, and other resources?

Does the community have people actively involved with
traditions, ceremonies, and cultural skills?

What can we learn from existing revitalization programs?
What equipment and supplies do we have?
What foundations or other agencies offer funding?

What are the main challenges? What things most limit what we
can do?

Assessing needs. Once you have information about the resources
you have you can decide what you need. Do you need funding?
How much? Do you need training or consultants? What

equipment, materials, and space do you need?

Forming language policy. People define various things based on
philosophy and ideology. The policy may be formal or informal,
official or unofficial, and may change over time.

v

v
v
v

<

A general mission statement about language.
Philosophy and value of the local language.
A statement about the official languages of the community.

The role and authority of various people and groups to make
decisions about language.

A list of the most important goals.

v’ Statements about a writing system, such as accepting an official

system or rejecting writing systems altogether.

v’ Statements about intellectual property rights and copyright.

v’ Statements about social, cultural, religious, situational, and

political constraints that affect language programs.
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6) Reassessing goals and developing ways to reach the goals. People
look at the details of the goals and decide what specific programs
and projects to do and how to do them. They may write proposals
and offer training to help prepare.

7) Implementing programs - taking action. The programs take place.
People teach and learn the language; they develop materials and
curriculum; they gather and organize existing references.

8) Evaluating the programs. It's important to regularly evaluate what
happens. How well are learners learning? Who is involved right
now? Should others be involved?

9) Planning begins again. People learn from the successes and
problems, and the planning cycle begins again. The planning cycle
is on ongoing process once language revitalization begins.

= Planning is not a hurdle people must get over before they begin
language revitalization. People need to feel free to carry out projects
without waiting to see how they fit into an overall language plan for the
community.

* Language planning is never complete. It is not an end in itself — rather
it is a continuous process that people may use to help them achieve
their vision and goals for language revitalization.
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